MONTEC

SHIP MANAGEMENT DMCC

QUALITY POLICY

It is the aim of company to provide our business partners with a quality of work and service that meets
requirements and expectations in a cost-efficient and professional manner. While aiming at the highest
quality of work, we must ensure compliance with the regulations and industry standards for safe and
efficient operations.

The objective is to provide quality assured ship management and vessel operation services. This
entails, but is not limited to,
e Keeping our customers and vendors satisfied and duly informed about our mutual transactions
- before, during and after the operations.
e Providing the customers with sufficient, accurate and timely information about the operations,
services and status of the ships.
e Operating the ships, transporting cargo safely, and efficiently, avoiding injuries to personnel
and loss of life.
e Continuously educating the workforce about the inherent risks of handling ship management
services like ours.
o Using best ship management services sources, considering price, quality, environment and
general performance.
e Complying with statutory and classification rules and requirements.
e Applying recognised industry standards when appropriate.
¢ Continually improve the effectiveness of the quality management system, develop of skills,
systems and understanding of the business

Through exceptional service we want to be our customer’s first choice. Through first-class service and
branding, we want to achieve a leading position as the company who is our customers’ first choice
when they need the services we supply. Our four core values are deeply rooted in our history and
culture, which are being reflected in the way we carry out our daily business.

The implementation of policy is considered the responsibility of the management. However, all
employees are also responsible for their own work and should therefore commit themselves fully to
the company written HSQEEn procedures and instructions. Adherence to company HSQEEn are
verified during internal & external audits.

This policy has been adopted by and signed by the technical director on 01-06-2021. This policy is
subject to review during annual management review meeting for continuing suitability.

Technical Director / DPA
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